Universities
EVALUATION OF CENTRES OF EXCELLENCE IN UNIVERSITY EDUCATION: 
Call for applications 
On 22 October 2007 the Ministry of Education requested the Finnish Higher Education Evaluation Council (FINHEEC) to submit its proposal for centres of excellence in university education by 30 November 2008 as a basis for the allocation of performance-based funding for the performance agreement period 2010–2012.
FINHEEC will carry out the process as a two-phase international peer evaluation, in which the first phase is based on applications submitted in English. The first phase will be anonymous, so that the international evaluation team is not able to identify the applicants. Initially there will be at most 47 applications, out of which the team will select a shortlist of some 20 applications for the second round. In the second phase, the international evaluators will visit the selected units together with Finnish experts. During the visits, the evaluators verify the facts presented in the application and evaluate the education provided by the unit. The visit is an independent part of the application process and, as such, can either augment or reduce the applicant's weighting in the final choice. 
FINHEEC requests the universities to submit their proposals for centres of excellence in university education as indicated by the instructions given in this letter. Units which have been successful in previous application rounds may participate without restrictions in this international evaluation.

CONTENT AREAS AND CRITERIA 
The evaluation of centres of excellence in university education will evaluate the performance of a unit responsible for education. This is why it would be desirable for all the content areas assessed (listed below) to include a description of the activities of the essential personnel groups and students-staff cooperation. International interaction, cooperation across disciplinary, institutional and unit boundaries and networking are also regarded as favourable factors in all the content areas.

The unit to be evaluated is requested to describe its good practices as concretely as possible. The report must have the structure indicated by the headings (1-5) below. Any headlining within the sections is optional. If the unit is selected to the second round, the validity of the descriptions given in the report will be verified by means of a site visit and the unit must be prepared to substantiate the matters described.

1. Mission of the unit
A brief description of the unit and the way in which the application was put together and who participated in the work. How does the unit define its role and significance of its own educational mission as part of the academic community and as part of the overall mission of the university? How does the work community as a whole support this educational mission and how does the unit see to the appropriate use and development of the available resources?
2. Programme and course design 
A description of curriculum design. How are the degrees put together as judicious entities and how are their successive and cumulative nature taken into account? How are research and teaching in the unit interlinked? How are lifelong learning and labour markets taken into account in the degrees?
3. Delivery of education
A description of the teaching methods used and how they are chosen and applied. What methods are used to assess learning and on what grounds? How are teaching and assessment methods and work methods mutually supportive?
4. Outputs

A description of the qualitative and quantitative outputs of the unit. Qualitative output means the usefulness of students' knowledge; does it meet the objectives set? Is learning enhancing the profound knowledge of the field? The quantitative output is reported on the attached form, and the applicants are requested to evaluate the balance between the qualitative and quantitative outputs.
5. Continual development 

A description of the procedures used to identify critical points in education and curriculum and how the problems are solved. How are the degrees, curriculum, and teaching and learning methods developed in the unit? Which development projects is the unit currently carrying out to enhance the quality of education?
Form of application
The universities may propose a faculty or a department as a unit for a centre of excellence in university education.
Each university may submit at least one application. Universities with more than 1000 students may nominate two. Universities with more than 10,000 students may submit one nomination for each starting 10,000 registered students. Appended is a calculation based on the KOTA database as to the number of applications for each university.
Each application may be a maximum of six pages, including the appendices + background and statistical information form. The applications must be written on size A4 paper, the font must be Times New Roman 12pt or corresponding, the margins must be at least 2.5 cm on each side and the spacing must be 1. The application has no cover page. The texts exceeding the maximum will be deleted. The application may not contain links to web pages.
The application must include the background and statistical information indicated in the enclosed form. This form can be accessed in electronic format at www.kka.fi: Arvioinnit: Yliopistokoulutuksen laatuyksiköt 2010-2012.
Enclosed with the application must be the following identification information in a sealed envelope:
University
Applying unit
Contact person:
Name and post
Telephone number
E-mail address 
The application must be written without a mention of the name of the university or any other obvious means of identification.
Processing of applications
The applications are evaluated in two phases. The first phase is the evaluation of the applications for centres of excellence submitted by the universities. This evaluation is anonymous and carried out by a four-member international evaluation team appointed by FINHEEC. Based on the evaluation, the team selects a shortlist of units to be visited.
In the second phase, the evaluation team is supplemented with four Finnish experts, each of whom is paired with a foreign evaluator. The evaluator pairs and secretaries will visit the units. The aim is to verify the activities described in the application and to appraise the quality of the unit's performance by means of interviews and observation. After the visits, all the evaluators and secretaries convene in a workshop to select the units to be recommended as centres of excellence in university education. The team will give written feedback on all the applications received. FINHEEC then decides on the centres of excellence to be proposed to the Ministry of Education.
After the units to be visited have been chosen, the applications together with identification information will be published on the FINHEEC web site. The units in the second-phase short list will be notified separately, and the details of the visit will be agreed in early September. The findings of the first round will not be published. When the final results are known, the designated centres of excellence in university education will present themselves at a seminar.
The evaluation results will be compiled into a report, which will be published in the FINHEEC publication series. It will describe the applications of the units proposed to the Ministry of Education, the results of the visits and the feedback on these, and the evaluation process.
Submission of the applications
The universities must send their applications for centres of excellence in university education to FINHEEC in 20 copies by 16.15 on the 30th of June 2008 to the Finnish Higher Education Evaluation Council, P.O. Box 133, 00171 HELSINKI and additionally as a PDF file to finheec(at)minedu.fi.
For additional technical information relating to the applications and their submission, please turn to Senior Adviser Helka Kekäläinen (09–1607 6914), helka.kekalainen(at)minedu.fi, or Project Manager Kirsi Hiltunen (09–1607 6918), kirsi.hiltunen(at)minedu.fi.
PROJECT TIMELINE
Stage I: Universities prepare their applications for centres of excellence in university education 
Time: 1.3.- 30.6.2008

University units draw up applications for centres of excellence in university education according to the guidelines prepared by the Planning Group and approved by FINHEEC. The maximum length of the applications is 6 pages + the statistical appendix. The application is an analytical report covering the content areas determined by FINHEEC. It is submitted to FINHEEC by 16.15 on 30.6.2008.
Stage II: Evaluation of the applications for centres of excellence in university education 

Time: July-August 2008

The international evaluation team appraises up to 47 applications and gives concise feedback on each application on a FINHEEC form. The team convenes in August to select some 20 units whose applications they consider best for site visits. The meeting is chaired by an expert on the Finnish education system, whom the team members may ask about unclear points relating to the education system.

Stage III: Organisation of site visits 

Time: September 2008

The evaluation group, augmented by four Finnish members, will decide on their division of work, and the secretary will set the dates of the visits with the units. Each unit plans the programme of the visits together with the FINHEEC secretaries, based on the wishes of the evaluation team.
Stage IV: Site visits 

Time: 15.9.  - 31.10.2008 

The evaluators visit the units. The visits follow a plan but the evaluators are entitled to deviate from it in order to elicit the best possible information concerning the quality of the education provided by the unit.

Stage V: Workshop

Time: End of October 2008

After the visits, the evaluation team and the secretaries meet at a workshop led by the Finnish chair to discuss the findings and decide on the units to be recommended to FINHEEC. The team proposes 8-10 centres of excellence in university education to FINHEEC.

Stage VI: FINHEEC decision on the 8-10 to be proposed to the Ministry of Education 

Time: FINHEEC meeting in November 2008 

FINHEEC discusses the evaluation team's proposal at its meeting and decides which units it will propose to the Ministry of Education. The proposal is to be submitted by 30.11.2008.

Stage VII: International seminar on Finnish centres of excellence in university education

Time: February-March 2009

The evaluation process will end in an international seminar where the designated centres of excellence in university education will present themselves. The purpose is to highlight the quality of Finnish university education and make the evaluation process visible.

The aim of the centre of excellence scheme is to enhance the quality of education in the university sector as a whole. It is hoped that the units designated as centres of excellence in university education for the period 2010-2012 pay special attention to diffusing good practices in the university community.
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